Exec Board Members Present: TJ, Will, Brian, Andrew, Elizabeth, Gary, Matt

General Members Present: 25

Agenda:

March Field Fence Status
o Realigned right field fence line
o Updated backstop and fencing
o Still waiting on materials to finish backstop
o Adding bullpens
o Dugouts are under repair
Carman Field Fence Status
o  Will likely be completed tomorrow (3/24)
o Upgrading nets and poles in cages; should be operational by weekend
(3/27-3/28)
Updates - Little League
Majors uniforms all delivered
Minors and AAA uniforms in ~a week
Every coach will get at least 12 game balls, will be distributed
Coach shirts have been ordered
Still need a QB director
m QB sets have been ordered
Updates - Financial
o $350k in cash
m  Good position, but using some for field improvements at March and
Carman
o League made $3600 on Winter Workouts (came in on budget, produced revenue
for league)
o $31,500 for sponsorship
Finalized rules for AAA and lower divisions
o All rules are finalized and posted
o Minors updated: no unlimited innings, games have a hard stop at 1:40
Summer Camp Fundraiser
o Raffle tickets for LaRosa camp, WCE baseball camp, Phillies Academy camp
Other fundraisers
o Bat-a-thon
o Dine and Donates
Opening Day Logistics
o Yori’'s Donuts, boxed up at team level
o Honoring heroes
o Dine and donate at McDonald’s (2 locations)
Registration updates
o Still a few spots open in Coach Pitch, Minors, AAA
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e Sports Connect/Game Changer schedules duplicate

o

o

Will always see duplicate games for Minors, AAA, Majors (SportsConnect
calendar and GC league app)
Scoring should go in league app

e Field Updates:

o

o

O

Own March
Have Carman through next 5 years
m If you're the last one there and don’t turn off the lights you lose access to

the field (East Side team) or pay $100 for first offense and lose access for
second offense (Revs)

Have Cooper through the Cooper Trust

Have Oakbourne through next 5 years

Have Cloud and Flagg for next 4 years (in 2nd year of 5 year contract); exclusive

use of Cloud, share Flagg with West Side

Outsource to Stetson, Thornbury, Greenfield

e Questions/Comments:
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Q. What do Revs pay? A. $200 per team per season

Let new junior umpires do a few instructional games at end of season

Q. Are rules set through playoffs? A. For Majors, yes, CBO all 12 (or however
many you have), double elimination for playoffs. For Minors, might review
number of steals, etc., but otherwise set. Seeding for Majors: top 2 get a bye,
bottom 4 are play-in games; still double elimination.

Set expectations about food in dugouts. NO GUM; NO SEEDS.

Q. Can we set the schedule so coaches (parents, NOT JUST DADS) don’t have
to choose between kids? A. Shouldn’t be overlap between AAA and Majors;
some between Minors and Majors. More issues between Instructional and
Majors.

Q. What’s the expectation to get all waivers returned for township fields? A.
League is liable, but don’t expect 100% returns.

Will get portable mound for Greenfield to store in shed; AAA and Minors each
have one game there max.

Coaches will receive ice packs with uniforms

Will add snack bar cleanup to field day list; Tom will send out sign-up list for
snack bar shifts for first game (3/30) through first week in May.



